
Demographic change -

Let‘s face it!
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About me

Jan Haines (Rehberg), born 1964 in Munich
studied Business, since 2001 in HR
2002 founder of HR factory in Munich
Moved 2005 to Estonia

Today HR factory employs more than 80 people
and operates in Germany, UK, Estonia, France,
Dubai and Sweden
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Our services – the HR world

Recruiting

Profiling

Training design
and hosting

Training delivery

Certification

Reporting

Administration
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Clients
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• Some facts
– World, Europe, Estonia

• Impacts
– Pension systems
– Business
– HR

• Education
• Work environment
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In 2000, A Fairly “Young” World . . . 

Under 5% 5% to 12.4% 12.5% to 
20%

Above 20%

Percent of Population Age 60+ 2000
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. . . Rapidly Aging by 2025

Source: U.S. Census Bureau

Under 5% 5% to 12.4% 12.5% to 
20%

Above 20%

Percent of Population Age 60+ 2025
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Germany



UK
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Life expectancy in age of 25
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Estonia: Growing population?
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World



• Pension system

Impacts
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USA
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3,6 2,1
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Changes in EU 27

33%

67%

Not decided Increased
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Changing perspective?
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Changing perspective?
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